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1 Decathlon Introduction
1 Self-introduction/ JD introduction

Agenda <FTIDM>

( 5min/ool) )

1 Group Activities
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Vision



http://drive.google.com/file/d/1OWWiAK_d3N3YLSgNqdHeOAyR9M0YBRro/view



http://drive.google.com/file/d/1kuFicVzN3R8sfsszhGWgGKyO7Ta26DX2/view

CHIEF EXECUTIVE OFRICER

&l e Local Human Bond
~| Accessible and Unique Sporting Solutions

3 Our Purpose

Bring people together through sport -~
to make wellbeing acqessigle for all
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People at the centre

Value for money

At the forefront of teehology and innovation
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It's about being alive. It's about
being positive and full of energy. |
dare, | take initiatives, | adapt and

| change when necessary. | love
action. | play to win and simply not
to lose

VISION 2035

PROJECT 2026-2030

Our Values

o2 e &
Ge.inelﬁosity

it's about doing things from the
heart and being focused on
others. I'm a team player, | help
out when needed. | share with
others anything that could be
useful to them. | consider all
stakeholders as ‘friends’. | take
care of myself and of others. We
stand in solidarity.
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Responsibili

It's about being accountable, it's
about being the main player in
your own life. | say clearly what |
am going to do, and | do what |
say. | measure regularly the value
| create and | make sure that it
grows. When | make errors, |
correct them quickly. | ensure that
all stakeholders benefit from
sustainability from my decisions.

04
Authenticity

It's about being true to yourself,
and towards others. | have the
courage to be myself. | say things
simply and | act with sincerity and
with care towards others. When |
act, | consider the consequences
on the planet's natural resources.
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Around 80 countries
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http://drive.google.com/file/d/19bC8Sy4ErTFWO1BXXi2TsmAfIV7Mr76j/view

Ready to play?



Job Description _L{EHai#:

Omnlchannel sales advisor

= TFERIZNEE
FRERMESENDBERHEERRE  TERABFRNKCEEAXNRA  REBRERK  EAMEIEHHLED

B ENZA (Key Responsibilities)
ABUBE=-AZOBE  BRESESRENEYSE
1. EmiHEEBRER (Satlsfy my customers by selllng our products and services)
- BRIRARFS &V - Bl —UBE -
- R TEERBREHERMNEREARE -
- OEEEEEETWMETE -
- BIEBEMNMER (FIH4AR)
- BEEERIE Buyback Bm -
2. PImh M5 B4R B A& (Commercial and dynamic layout experience)
- BEWHTE mEESZER] (Merchandising guidelines) -
- TERERBIE TR -
- R EITHES) -
- MATZE M mA R E) -
3. RIEMEEEIFE (Process efficiency and stock availability)
. Eﬁﬁuimxlﬁﬁu RIRIZ S RGENE (Truck to Peg process) °
- 1BBEFEREY - TR ESE -
- EEANELEEREERS
- #4F " 3JEEVE (Click & Collect) s B3 " PF3jE 1 B (Ship from Store) |
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Job Description TL{EHi#:
Store Cu er Service Advisor

<

BEAZ (Key Responsibilities)

FRBEERENZOAY - BHEEERE=-AZD - BREEESEHNEYIRE
1. {2 SRR - BT EHE

- PUWE - RERE#RIANEEDRES—UBRE -

-ERBEERK  WIRHEE BR(EN®S -

-EEEERWEE  BEFETEBEIBEEMA -

- E App UINSRPIIEREE: - WEAR FIEY)BEES -

- ER FREREBEREERMANERERS  REBEERK -

2. RIFBEEFEEAYE (Provide an impactful welcome to each customer)
- EBERBEEENMMAFERRE  UREAFAREZREREEK -

- BEMERMEBBEEERES -

- BIEBENKE - WIRHEEENEN -

- UEAE ~ BIRSM A NEIBRETH -

- HERIRIR - ERINEIEREER]E (B2RLFIERE) -

3. 5B EAERIEIREESSR (Provide a seamless and personalized payment experience)
EEIRBEP EEEE  HEYEE -

- EBIERMMBEAR  IRERARE -

-ERGBRETRREESNRE -

-EAERIT 2R - DHEFWER TREEFERE



Job Description T{Eiit:

Sales Advisor Techniciang &SRS =< {,

BEAA (Responsibility)

1. 12Ol 5 - IBEAZETEIARTS (Provide a reliable and accurate diagnosis)
- BEIF=EFER - UIRBZERERNITEE -

- R EEOKERFER (N4EE - RE - #8W) -

- IERAR RSN EE BN EE T -

- REFEBRERKWEEHS -

2. IKBRB-RIEAIREEEIE T EZE (Deliver Workshop operations)
- HELE C BFENIFRIE -

- RITENEMNEE - REEEMEE -
-BITERERERE -

- RRETNERMEOAY -

3. FERARBZEEMRAI (Apply the business fundamentals)

- ERBEERGNERRE

- EREPEELIEERE -

- e FEERRIERE ER PN EmERE -

- R E 2R RZSRESF (Truck to Peg process) -

- BEBEMNRER (WIRIER) -



Job Description: T {EFiEaiE

KEY RESPONSIBILITIES

1. Exceptional Human Capital Management and Development (People)

- Team Building: Recruit, train, and lead your team, ensuring teammates are positioned to thrive at the
right time and in the right place.

- Culture & Values: Embody, transmit, and implement Decathlon’s Meaning, Values, and Management
Scheme within the team.

- Safety & Health: Guarantee a safe and healthy work environment, and jointly decide on team
compensation with the Store Director.

2. Commercial Strategy and Product Management (Business Intrapreneurship)

- Commercial Strategy

- Omnichannel Offer

- Community Mobilization

3. Best-in-Class Omnichannel Customer Experience

- Customer Relationship

- Store Operations

4. Store Performance Trajectory Management (People/Planet/Business)

- Planning & Analysis

- P&L Management: Manage and implement action plans on your People, Planet, and Business levers,
as well as your PNL (Profit and Loss).

5. Daily Duty Management

- Safety & Operations: Guarantee daily safety for people and security for goods, and take charge of the
daily business and service activity.
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Bring people together through sport
to make wellbeing accessible for all.

W o RNRY
#mm “Go.m

f & WorkHard, Play Harder i T /¥ fli5: !
A

Vitslity

S HaEnRE Y BEHE MeTime !

o ooy Ance

Respensibisty

SRR ISR RN RIMIR
Y 4 X2WNE
T ERRRARXMALRS 0NN

BRI TR |

> BEFEIX W2EPHXI0 X
4 ANER10XREN



Thank you !

DECATHLON



